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IT4IT as an Enabler of Business Value
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Improved Revenue, Reputation, and Customer Loyalty

Run, Grow and Transform the Business

IT Services Providing More Value and Drive Innovation
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- Rationalized &
simplified IT
portfolio aligned
with business
strategy

+ Investments aligned
with business
priorities

- Improved ROI
and benefits
realization of IT
investments

« Reduced
technology
debt

Improved IT

cost

transparency
& cost control

Faster, Better, Cheaper and Reduced Risks
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- Faster and more
reliable fulfillment
through self-service
and automated
provisioning sourced
across multiple
vendors (enable the
service broker)

« More control on
access to IT services
and resources

« Optimized IT
resource usage
& eliminate
waste

- Better quality
services aligned
with business
requirements

- Faster and more
predictable delivery
(causing less incidents
in production)

+ Improved
manageability
of services

« Lower cost due to
automation,
less rework, etc.

Attract & retain
IT skills &
competences

Enable service brokerage
across the multi-vendor
IT ecosystem (and
improved vendor control)

Improved
knowledge

& information
exchange
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« Timely detection

and faster
response to
incidents & security
issues

- Prevention of

incidents and outages

« Improved availability

and performance
of IT services

« Optimized IT

resource utilization

 Lower cost due

to automated
response and
self help

Reduced Risks, more
secure, reliable, and
auditable IT service
delivery

Streamlined and Automated IT4IT Value Streams Providing Insight and Transparency

IT People

IT Process IT Tools

IT Data

Standard Blueprint for the Automated IT Function

IT4IT Reference Architecture

4004 e-Learnin g g @goodelearning 0 /goodelearning @ /company/good-e-learning

© Good e-Learning 2016. IT4IT is a trademark of The Open Group

Free Resource Library
www.goodelearning.com




