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Risk Management Process

Risk management is an important part of many of the processes in the service lifecycle, but is not identified
as one of the ITIL processes.

However, it is explained and referenced in the framework, using ISO 31000 as the benchmark.
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ESTABLISH THE CONTEXT

RISK ASSESSMENT

COMMUNICATION AND CONSULTATION
MONITORING AND REVIEW

RISK TREATMENT

Risk assessment consists of three steps: Risk treatment involves the modification of risks
o Bl v et using one or more approaches including:

* Creation of a list of risks based on events impacting Avoiding the risk by not carrying out the actions
the organization’s objectives creating the risk

' y Taking or increasing the risk in order to pursue

* Understanding the risks as an input to evaluation Removing the risk source

and plan for treating the risks Changing the likelihood

* Risk Evaluation Changing the consequences
* Make decisions about which risks require treatment Sharing the risk with another party or parties

and relative prioritization Retaining the risk by informed decision.
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