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ITIL® Poster Series #34
The Context of Service Strategy in Relation to the Service Lifecycle

Introduction
The ITIL service lifecycle is based on the concept that all stages work together and support each other, in 
support of our business requirements.  In this diagram we show the interconnection of the service lifecycle 
stage with the rest of the lifecycle – it provides a visual reminder of the importance of these connections,  
and makes a useful addition to promotional literature or work place displays to support use of best practice.

Includes advice on :
 Shared Services
 Web Services
 Mobile Computing
 Utility Computing

Includes advice on :
 The quality of the service
 The service provider’s capabilities
 The service provider’s effectiveness
 The service provider’s efficiency

Includes advice on :
 Service measurement
 Demonstrating value with metrics
 Developing baselines
 Conducting assessments

Includes :
 Service measurement
 Demonstrating value with metrics
 Developing baselines

Ensures that service provider 
continues to deliver the 
SERVICE STRATEGY by proving 
value to customer by ensuring 
that the strategy, design, 
transition and operation of the 
services are under constant 
review

For services to provide value 
to the business, they must be 
designed with the business 
objectives in mind. This is the 
stage in the lifecycle which 
turns the SERVICE STRATEGY 
into a plan for delivering 
these objectives.

For services to provide value 
to the business, they must be 
designed with the business 
objectives in mind. This is the 
stage in the lifecycle which turns 
the SERVICE STRATEGY into a plan 
for delivering these objectives.

Best Practice for managing services in  
supported environments - ensuring :

 Effectiveness
 Efficiency

By delivering services within the agreed levels, it 
supports the SERVICE STRATEGY as it enables the 
business to use the services to achieve its objectives.
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7 Steps Improvement
Deming Cycle
CSI Approach

Includes advice on :
 Shared Services
 Web Services

 Mobile Computing
 Utility Computing

SERVICE STRATEGY


