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IT4IT™ Poster Series #4
IT4IT Level 1

IT4IT™ includes a three-level functional reference architecture encompassing the four major IT value streams 
that are described in the accompanying IT Value Chain. Our poster provides an overview of Level 1.

IT4IT REFERENCE ARCHITECTURE LEVELS

IT4IT REFERENCE ARCHITECTURE - LEVEL 1

THE FOUR VALUE STREAMS

LEVEL 1 CLASS MODEL

The FOUR VALUE STREAMS form the 
primary activities in the IT VALUE CHAINReference Architecture

   Governance Risk and Compliance

   Sourcing & Vendor

   Finance & Assets

   Intelligence & Reporting

   Resources & Project
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· The IT4IT Reference Architecture defines five abstraction
levels (shown in the diagram).

· The upper levels (1-3) are vendor-agnostic, providing generic
views suitable for strategy, planning, and creating IT manage-
ment product roadmaps.

· The lower levels (4-5) provide more specific details for imple-
mentation level or vendor-owned/controlled information.

· The standard defines Levels 1 to 3.

· Levels 4 and 5 are not defined by the standard, which pro-
vides example guidance at these levels.

· The Level 1 Architecture is shown in the diagram to the right.

· The focus is on the complete IT Value Chain – providing a clear trace
to the four Value Streams from the IT Value Chain Diagram.

· The diagram uses an informal notation depict the controls an IT or-
ganization needs to standardize, automate and manage the IT Value
Chain.

· It shows everything from help desk, data centers, end user training,
and hardware infrastructure to the administrators and technicians
that keep IT running.

· Level 1 is considered the “overview level”. It provides a holistic model
of the IT4IT Reference Architecture, introducing the core terms and
concepts that underpin the architecture.

· Level 1 introduces 5 core concepts that are central to the IT4IT 
Reference Architecture.

· These are: Value Streams; Functional Components; Service Lifecycle 
Data Objects (key data objects); Service Model Backbone Data 
Objects (service backbone data objects); and Relationships – shown 
in UML format in the diagram below: 

Reference: http://www.opengroup.org/IT4IT

ENTERPRISE 
ARCHITECTURE 

COMPONENT

DEFECT
COMPONENT

PROPOSAL 
COMPONENT

BUILD
 COMPONENT

SERVICE LEVEL 
COMPONENT

EVENT
COMPONENT

OFFER MGMT. 
COMPONENT

REQUEST 
RATIONALIZATION

COMPONENT

FULFILLMENT 
EXECUTION 
COMPONENT

CHARGEBACK/
SHOWBACK 

COMPONENT

USAGE 
COMPONENT

SOURCE 
CONTROL 

COMPONENT

POLICY
COMPONENT

TEST
COMPONENT

PROBLEM
COMPONENT

INCIDENT 
COMPONENT

OFFER CONSUMPTION COMPONENTREQUIREMENT 
COMPONENT

PORTFOLIO 
DEMAND 

COMPONENT

BUILD 
PACKAGE

COMPONENT

DIAGNOSTIC & 
REMEDIATION 
COMPONENT

SERVICE 
MONITORING 
COMPONENT

CATALOG 
COMPOSITION 
COMPONENT

PROJECT 
COMPONENT

SERVICE 
PORTFOLIO

COMPONENT

RELEASE
COMPOSITION

COMPONENT

CHANGE 
CONTROL 

COMPONENT

CONFIGURATION 
MANAGEMENT

COMPONENT

SERVICE 
DESIGN 

COMPONENT

STRATEGY TO 
PORTFOLIO

REQUIREMENT TO DEPLOY REQUEST TO FULFILL DETECT TO CORRECT

SERVICE 
ARCHITEC-

TURE
DEFECT

PROBLEM/
KNOWN 
ERROR

INCIDENTPOLICY TEST 
CASE

SERVICE 
CONTRACT EVENT

REQUIRE-
MENT

SCOPE 
AGREEMENT BUILD

RUN 
BACK

SERVICE 
MONITOR

OFFER
CHANGE-

BACK 
CONTRACT

USAGE 
RECORD

REQUEST

SHOPPING 
CART

SUB-
SCRIPTIONSOURCE

PORTFOLIO 
BACKLOG

ITEM

BUILD 
PACKAGE

RFC

SERVICE
CATALOG

ENTRY

FULFILL-
MENT 

REQUEST

DESIRED 
SERVICE 
MODEL

SERVICE 
RELEASE 

BLUEPRINT

CON-
CEPTUAL 
SERVICE 

BLUEPRINT

SERVICE 
RELEASE

CON-
CEPTUAL 
SERVICE

LOGICAL 
SERVICE 

BLUEPRINT

ACTUAL 
SERVICE 

CIS

IT 
INITIATIVE

   LEVEL 1 : End to End Overview 

   LEVEL 2 : Value Stream Documentation

   LEVEL 3 : Vendor-independent Architecture

   LEVEL 4 : Vendor-specific Refinement Architecture

   LEVEL 5 : Solution Architecture
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