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CompTIA Project+ 
 
 

CompTIA  Project+  gives  business  professionals  inside   and  outside  of  IT  the  basic 
concepts  to  successfully  manage  small  to  medium  sized  projects.  CompTIA  Project+ 
is ideal for professionals who need  to manage  smaller, less complex projects  as part  of 
their other job duties but still have foundational project management skills. Project+ is 
more versatile than other certifications because it covers essential project management 
concepts  beyond  the  scope  of  just  one  methodology  or  framework.  The  CompTIA 
Project+ examination is designed for business professionals who coordinate or manage 
small-to-medium-sized projects. 

 

 
 
 
 
 
 
 
 
 

Who should attend? 
 
 

This  course  is  designed  for  Project  Coordinator/Manager,  Project  Team  Member,  Business 
Analyst,  Manager,  Director  and  Team  Leader  who  coordinate  or  manage  small-to-medium- 
sized projects.
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Summarize the properties of project, phases, schedules, roles 
and responsibilities, and cost controls, as well as identifying 

the basic aspects of Agile methodology. 
 
 
 
 
 
 
 

Predict the impact of various constraint variables and influences 
throughout the project and explain the importance of risk 

strategies and activities. 
 

 
 
 
 
 
 
 

Understand appropriate communication methods of influence and 
use change control processes within the context of a project. 

 
 
 
 
 
 
 

Compare and contrast various project management tools and 
analyze project and partner-centric documentation.
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Course Outline 

 
 

Pre-project 
Setup and 
Initiating 

 
 

Project Planning 
Project 

Execution and 
Delivery

 

 
 
 
 
 
 
 
 
 
 

Sample Project 

 
 

Project Closure 
Change Control 

and 
Communication

 

 
 
 
 
 
 
 
 
 
 
 

Business Cases                      
Preparing exam 

for Project+
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Prerequisites for the EXAM 

 

✓ At least 12 months of cumulative project management 
experience or equivalent education 

 
 
 
 
 
 
 
 
 
 
 

 

Exam Details 
 
 
 

•   Exam Code : PK0-004 
•   Number of Questions : Maximum of 95 questions 
•   Type of Qs : Multiple choice questions (single and multiple response), and 

drag and drops 
•   Duration : 90 mins 
•   Passing Score : 710 (on a scale of 100-900) 
•   Testing center : Pearson VUE Testing Centers
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Result 
oriented 
approach 

A Leading 
Training & 
Consulting 

Organization 

 

 
 
 
 
 
 
 
 
 
 

Accredited by 
various 

principals
 
 
 

 
 
 
 
 

Adds great 
value to the 

Organizations 

WHY 4P? 
 
 
 
 
 
 
 
 

 

Unique, but 
proven, 

knowledge 
transfer and 

validation 
techniques 

 
 
 
 
 

World-wide 
presence and 

delivery 
models
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JOIN NOW! 
 
 
 

 

>>Contact: info@4pa.in 

mailto:o@4pa.in

