ISO 9001

Foundation

ISO 9001 Foundation training enables you to learn the basic elements to
implement and manage a Quality Management System (QMS) as specified in
ISO 9001. During this training course, you will be able to understand the
different modules of a QMS, including QMS policy, procedures, performance

@asurements, management commitment, internal audit, managem?

review and continual improvement.

Who should attend?

This course has been designed for Members of a Quality team, Professionals wanting to gain
a comprehensive knowledge of the main processes of a Quality Management System (QMS),
Staff involved in the implementation of the ISO 9001 standard, Staff involved in operations
related to a QMS, Auditors.
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Benefits

Understand the elements and operations of a Quality Management
System and its principal processes

Acknowledge the correlation between ISO 9001 and other standards and
regulatory frameworks

Understand the approaches, methods and techniques used for the
implementation and management of a QMS and understand the
implementation of a Quality Management System in accordance with
1ISO 9001
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understand the relationship between a Quality Management System and
compliance with the requirements of different stakeholders of the

organization and know the concepts, approaches, standards, methods and
techniques allowing to effectively manage a Quality Management System

Consulting, Training, Projects, Examinations, Assessment & Audit



Course Outline

Introduction to management

Introduction to the ISO 9000
systems and the process

family of standards

approach
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General requirements:
presentation of the clauses 4
to 8 of ISO 9001

Fundamental principles of
Quality Management
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Course Outline

Implementation phases of Continual improvement of

the ISO 9001 framework Quality
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Conducting an ISO 9001
certification audit

Certification Exam
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Prerequisites for the EXAM

* None

Exam Details
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A Leading

Training &

Consulting
Organization

Result Accredited by
oriented various

approach principals

World-wide
presence and
delivery
models

Adds great
value to the
Organizations
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proven,
knowledge

transfer and
validation
techniques
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JOIN NOW!
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>>Contact: info@4pa.in
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