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ISO 9001 : 2015 
Lead Auditor 

 
 

ISO 9001 is the recognized International standard, which defines the requirements for 
a service or product provider to deliver managed services or products. ISO 9001:2015 
helps ensure that customers get consistent, good quality products and services, which 
in turn brings many business benefits. ISO 9001 can be used by any organization, large 
or small, regardless of its field of activity. In fact, there are over one million companies 
and organizations in over 170 countries certified to ISO 9001. 

 

 
 
 

Who should attend? 
This  course  has  been  designed  for  Auditor  wanting  to  perform  and  lead  a  Quality 
Management System (QMS) audits as the responsible of an audit team, Project manager 
or  consultant  wanting  to  master  the  Quality  Management  System  audit  process,  
Person responsible for the quality management or conformity in an organization, Member 
of the quality   management   team,  Expert   advisor   in   quality   management,  Technical   
expert wanting to prepare for an quality management audit function
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Identify the aims and benefits of an ISO 9001:2015 audit 
 

 
 
 
 

Interpret ISO 9001:2015 requirements for audit application 
 

 
 
 
 
 

Plan, conduct and follow-up auditing activities that add real value 
 
 
 
 

 

Grasp the application of risk-based thinking, leadership and 
process management 

 
 
 
 

 

Access the latest auditor techniques and identify appropriate use 
 
 
 
 

 

Build stakeholder confidence by managing processes in line with 
the latest requirements
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QMS 

Auditor/Lead 
Auditor 

certification 

 
 

Annex SL 
framework 

 

Structure & 
Overview of 

ISO 9001:2015

 

 
 
 
 
 

 

Audit 
definition/type 

s/principles 

 

 

Quality 
Management 

Principles 

Changes in ISO 

9001:2015 as a 
result of 

adoption of 
Annex SL

 
 
 
 
 
 
 

ISO 19011 Vs 
ISO 17021 

Audit Planning 
& preparation 

Audit Tools & 
Techniques
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Audit 
Performance 

Recording & 
Reporting Non 
Conformities 

 

Audit report 
preparation

 
 
 
 
 
 

Continuous 
Assessment 
exercises & 

feedback 

 

 

Surveillance 
audits 

 

Corrective 
Action & audit 

follow-up

 
 
 
 
 

Syndicate & 
role play 

exercises & 
feedback 

 
 

Written 
Examination
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Prerequisites for the EXAM 

 

All delegates should have reasonably good understanding on 

quality management principles & concepts and basic 
requirements of ISO 9001:2015 & QMS audit process. IRCA 
recommends students complete an IRCA certified QMS 
Foundation training course prior to attending this course. 
Knowledge of English is essential. 

 

 
 
 

Exam Details 
 

•   A participation certificate of 31 CPD (Continuing Professional Development) 
credits will be issued to participants.
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Result 
oriented 
approach 

A Leading 
Training & 
Consulting 

Organization 

 

 
 
 
 
 
 
 
 
 
 

Accredited by 
various 

principals
 
 
 

 
 
 
 
 

Adds great 
value to the 

Organizations 

WHY 4P? 
 
 
 
 
 
 
 
 

 

Unique, but 
proven, 

knowledge 
transfer and 

validation 
techniques 

 
 
 
 
 

World-wide 
presence and 

delivery 
models



Consulting, Training, Projects, Examinations, Assessment & Audit 

 

 

4
P

 A
d

viso
ry Se

rvices 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

JOIN NOW! 
 
 
 

 

>>Contact: info@4pa.in 


