Lean Six Sigma Green Belt®

The Certified Lean Six Sigma Green Belt is a professional who can explain Six
Sigma philosophies and principles, including supporting systems and tools. A
Green Belt should demonstrate team leadership, understand team dynamics, and
assign team member roles and responsibilities. Green Belts have a thorough
understanding of all aspects of the DMAIC model in accordance with Six Sigma
principles. They have basic knowledge of lean enterprise concepts, are able to

@ntify non value-added elements and activities, and are able to use advancey
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analytical tools.

Who should attend?

LSSGB training is suitable for middle to Senior Managers, Engineers, MBAs, Operations Managers, Quality
Managers and professionals who want to apply the methodologies and quality control process within an
organization.
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Ability to communicate business value of Lean Six Sigma, Ability to
improve enterprise value streams & Effectively utilize and teach
fundamentals of Lean Six Sigma

Apply Lean concepts such as 5S, waste reduction, process mapping,

value stream mapping and mistake proofing, Close projects and
hand over control to process owners
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Apply basic and more advanced statistical analyses to determine
the relationship between key inputs and process outputs & Present
projects to instructors, peers and managers

Benefits

Effectively manage team dynamics and understand how to work
with multiple levels of leadership to remove barriers and achieve

project success
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Course Outline

Introduction to
DMAIC Phases

Introduction to Lean

Lean Six Sigma Principles

Define Phase

Analyze Phase Measure Phase
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Hands on
Improve Phase Control Phase Practice on
MiniTab
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Prerequisites for the EXAM

Exam Details System req.

Examination format by TUV-SUD®

MiniTab (crack ver.) software will
be provided by Trainer for Hands
on practice

Desktop/Laptop with Win 8 &
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Number of questions : 50
Passing % : 70 (35 out of 50)

Duration : 75 mins
Open book exam
MCQs

Hard copy based exam

above, min i3, min 2GB RAM, min
256GB HDD.
MS Excel
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A Leading
Training &
Consulting
Organization

Result Accredited by
oriented various

approach principals

World-wide
presence and
delivery
models

Adds great
value to the
Organizations

S9JIAJSS AJOS!/\pV dv

Unique, but
proven,
knowledge

transfer and
validation
techniques
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JOIN NOW!
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>>Contact: info@4pa.in
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