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Consulting, Training, Projects, Examinations, Assessment & Audit

MSP Foundation

Who should attend?

A globally recognized certification, the MSP is ideal for Professionals employed in a 
program management role, Senior project managers, Program managers, 
Operations managers, Quality Assurance professionals.

The MSP Foundation Certification is suitable for individuals who want to 
demonstrate they have sufficient knowledge and understanding of the MSP 

guidance to work effectively with a Programme Management team or act as an 
informed member of a Programme office, business change or project delivery team 

within a MSP supporting environment. The roles and responsibilities of program 
management explained in this course will advance your ability to engage and meet 

the business requirements of your organization and develop a solution oriented 
approach to risk mitigation, issue management, quality control, and stakeholder 

management.
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B
en

ef
it

s
Develop an understanding of how manageable projects 

fit into a complete program

Possess a working knowledge of and display a strong 
commitment to the principles and processes of program 

management

Develop a solution-oriented approach to risk mitigation, 
issue management, quality control, and stakeholder 

management

Be in a position to define and direct an organization’s 
program management strategy. Acquire the relevant 

knowledge and skills required to pass the MSP 
Foundation and Practitioner certification exams
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Overview of 
Planning and 

Control

Overview of 
Planning and 

Control

Overview of 
Planning and 

Control
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Management

Identifying a 
Programme

Defining a 
Programme -Steps 

1 to 4

Managing the 
Tranches-Steps 1 to 

7
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Delivering the 
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Realising the 
Benefits

Course Outline
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Prerequisites for 
the EXAM

Exam Details

• None

• Internal examination and additional evaluation (by the trainer) may be done during 
the training.  

• Multiple choice
• 75 questions per paper with one point per question
• 5 questions are trials and not counted in scores
• 35 marks out of 70 required to pass (50%)
• 60 minute duration, Closed book
The Trainer/facilitator may also choose to evaluate the participants during the 
program at the class room.
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WHY 4P?

A Leading 
Training & 
Consulting 

Organization

Accredited by 
various 

principals

World-wide 
presence and 

delivery models

Unique, but 
proven, knowledge 

transfer and 
validation 
techniques

Result 
oriented 
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>>>Contact: Sonali@4pa.in

Join NOW!

>>Contact: 9321591380


