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Project Management Professional®

6th Edition

PMP® Certification from the Project Management Institute® is the industry
standard for demonstrating competence and a solid foundation of Project
Management skills. This workshop provides strategies to condense your study

efforts and methods you can use to deliver value to your organization and

prepare successfully for your PMP® certification

>

Who should attend?
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The PMP® course is designed for all those with any responsibility in various Projects and who
would benefit by obtaining an understanding of Project Management best practices, The
roles may include IT Heads/Senior IT Managers, Module Leads, Head/GM/AGM Projects,
Senior Consultants/ Implementers, Senior or Junior Project Managers, Business Heads,

Business Practice Heads, Business Analysts.
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Benefits

The course aims to help participants leverage the Project
Management concepts and practices in their daily work, while
success in the PMP® examination allows them to progress —
through the book of knowledge (the PMBOK® Guide)

Learn the importance of monitoring the progress of a project as it
progresses and describe ways of doing this. Identify your strong and
weak Knowledge Areas, so that you can study and master them

Learn to Identify, List and Describe key components of a project List
and describe various stages of the Projects Management & Outline
some of the tools and techniques that can be helpful when
planning and implementing a project
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Leverage the Project Management concepts and practices in daily
work, Ability to manage projects of ANY size, Manage constraints in
the projects & Eligibility to appear for Certification

Consulting, Training, Projects, Examinations, Assessment & Audit



Course Outline

Project
Management
Processes
Groups

Project
Management
Framework

Introduction to the

Program

Project
Integration
Management

Project Time Project Scope
Management Management

S92INIDS AIOSIAPY dt

Project Human
Resource
Management

Project Cost Project Quality
Management Management

Consulting, Training, Projects, Examinations, Assessment & Audit



Course Outline

Project
Procurement
Management

Project
Communication
Management

Project Risk
Management

S92INIDS AIOSIAPY dt

Professional and
Social
Responsibility

Project
Stakeholder
Management

PMP Exam
Preparation

Consulting, Training, Projects, Examinations, Assessment & Audit



Prerequisites for the EXAM

v’ Secondary degree (high school diploma, associate's
degree or the global equivalent) then 7,500 hours
leading and directing projects.

v' If degree holder (Graduate) then 4,500 hours leading
and directing projects.

v" 35 hours PDU Certificate required for the exam

Exam Details

 Number of questions: 200 (Multiple choice)

 Exam duration : 4 hrs

e Pass Mark : 106 out of 175 (61% Passing)

(25 pretest questions are randomly placed throughout the test and the same
will not be considered for evaluation)
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Examination will be held at the Authorized Exam Centers.
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JOIN NOW!
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>>Contact: info@4pa.in
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