PRINCE2 Agile Practitioner

The PRINCE2® method (Projects in Controlled Environments) is internationally
accepted as the leading "best practice" project management approach. It is
the standard approach within central and local government, the wider public
sector and throughout the private sector. The method is scalable and can be
tailored to reflect any organization’s existing standards, approaches and

\ business. /

Who is PRINCE2 Agile Practitioner for?

The course is suitable for Senior Project Officers, Project & Program
Coordinator/Managers, Development & Planning Managers, Operations Managers,
Quality Managers, Business Analysts, Engineering Managers, IT Infrastructure
Managers, Service Process Owners, Internal Consultants, Professional Consultants,
Anyone already involved with PMI education seeking to take their project management
knowledge to a global/international level .
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PRINCE2® is registered trademarks of AXELOS Inc.



Benefits

PRINCE2® Agile enables the candidates to understand
how the Agile projects needs to be managed.

Enables the participants to understand the specific
aspects of Agile Project Management, based on
PRINCE2 methodology

Enables to understand the management products to
support the execution o the projects with the best of
PRINCE2 & Agile philosophies

Enables to understand the practical ways and means
of tailoring & implementing the Agile Project
management methods with PRINCE2 approach.
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Course Outline

Reviewing the
Fundamental
Concepts

Introduction and
reviews

Defining Areas of
Focus for PRINCE2
Agile

Case Studies and
Best Practices

Exam Tips, Sample
Exams and

Preparation

Review of PRINCE2
Agile Guidance,
Tailoring and
Techniques

Review of Examples
and PRINCE2/ Agile
alignments
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Prerequisites for the EXAM

PRINCE2® Foundation (or higher)

PRINCE2 Agile® Foundation o frcany o ATk shoet
PMP/ CAPM oftcopy of Mark sheets
» ' & certificates will be
IPMA Levels A,B,C and D® (Certified Projects sent by El in 15 & 30
Director). days respectively

Exam Details
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Objective testing
50 questions each worth one mark
30 marks or more required to pass out of 50 questions: 60% pass mark

Two-and-a-half hours’ (150 minutes) duration, no additional reading time
Open book exam. Only the official printed hard copy of the PRINCE2 Agile®
Guidance is allowed.
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A Leading
Training &
Consulting

Organization

Accredited by
Result oriented various

principals
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Unique, but .
proven, knowledge World-wide

transfer and presence and
validation delivery models

techniques

Consulting, Training, Projects, Examinations, Assessment & Audit



Y PRINCEZ=

AGILE”™

TRAINING ORGANIZATION ACCREDITED BY

PEOPLECEFRT ON BEHALF OF (€ AXEL Os

>>>Contact: Your HR
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JOIN NOW!

>>Contact: info@4pa.in
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