
PREPARING YOUR ORGANISATION FOR 
ISO18404 LEAN OR SIX SIGMA CERTIFICATION

COURSE OVERVIEW

The ‘Preparing Your Organisation 
for ISO18404 Lean or Six Sigma 
Certification’ course is designed to 
assist you to understand the content 
of, and the certification requirements 
for, ISO18404:2015 for both individual 
practitioners and organisations, and to 
help you prepare your organization for 
certification for Lean and/or Six Sigma 
under the standard.
The main objectives of the course 
are to introduce the reasons that the 
ISO18404 standard was developed, 
what it provides why it is worth certifying 
an organization, and how to do that. 
It aims to provide practical advice on 
preparation for certification, including 
the steps to be taken and what to do if 
things go wrong.

WHO SHOULD TAKE THIS COURSE?

Anyone or any organization involved in, 
or considering implementing, Lean and/
or Six Sigma, whether or not they are 
committed to organizational certification 
against ISO18404:2015. It is particularly 
relevant to managers in all types of 
organisations including manufacturing, 
service, public sector and voluntary 
organisations. It is also of particular 
interest to manufacturing and other 
engineers. It is a good preparation for 
implementation and management of a 
Lean and/or Six Sigma programme.

DELIVERY
e-Learning

ASSESSMENT
Based on satisfactory 
completion judged via 
multiple choice tests

DURATION
9 guided learning hours

ACCESS
12 months

LANGUAGE
English

The content of, and the certification requirements for, ISO18404:2015 
for both individual practitioners and organisations, and how to 
prepare your organization for certification for Lean and/or Six Sigma 
under the ISO18404 international standard.


